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A Step-by-Step Methodology for Managing Strategic Organizational
Change: Practical, field-tested guide for successful implementation

70+ Helpful Tools & Techniques for Planning & Implementation:
Worksheet, instruments & examples that support each step

Executive Jump-Start for Strategic Change: Self-paced workbook
to sample organizational change from A to Z

New in the Third Edition: An Engineering Approach to organizational
change, with an expanded section on implementation and a CD Version
of the compleete Toolkit, with search capability and hyperlinks to tools
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